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Guidance notes
London Cultural Education Challenge, July 2016
A New Direction (AND) intends to invest in up to three new initiatives between March 2017 and March 2018. Partners working on two-year programmes within the existing Challenge investment are also invited to express interest to extend and develop their work. 
Our investment in each new initiative will be between £25,000 and £100,000 against a minimum of 100% match investment from other sources. 
Grant recipients must show they are non-profit distributing.
To be eligible for investment from AND, a piece of work must: 
· Be based in London
· Bring a minimum of 100% financial match investment; please note this must be financial rather than in-kind and cannot be from other Arts Council England sources
· Show young people are at the heart of the initiative – that the work’s primary aim to support cultural engagement in London and young people will take a leadership role in its development and delivery
· Include at least two partners and have a nominated lead partner who will act as the main point of contact and be the holder of a grant agreement with AND
· Demonstrate the necessary expertise within your programme team to contribute significantly to the cultural education landscape
· Account to receive investment from AND and match investment sources between March 2017 and March 2018
How will you make investment decisions? 
The London Cultural Education Challenge programme is being managed by AND with the support of two advisory bodies: The Challenge Group and Young Challenge Group. 
The Challenge Group and Young Challenge Group will review all expressions of interest in November, and provide advice to A New Direction based on the eligibility (above) and investment criteria (below). 
We will use the following criteria to assess applications: 
· Does the idea demonstrate that it will address one or more of the six themes at the heart of the London Cultural Education Challenge?
· Does the idea align with our programme aims?
· Does the idea excite us?
· Are young people at the heart of this idea? 
· Are there opportunities to glean valuable learning or be replicable? 
· Is there clear value of AND’s involvement in this programme, beyond our financial investment?
· Is it clearly articulated how this initial period of investment will lead to longer term outcomes for children and young people? 
· Is the programme financially secure, particularly considering the impact AND’s investment will have and security of the match investment proposed. 
We are particularly interested to hear from agencies and organisations working with London’s major development sites. 
What will not be suitable for partnership support? 
· One-off, short term initiatives
· Initiatives that do not involve and demonstrate benefit for young people
· Initiatives that do not work in London
· Initiatives from individuals or single organisations
What are the benefits of being involved?  
· Being part of a programme which makes a difference to the lives of young Londoners 
· Implementing or testing an exciting idea you are passionate about as part of a wider support network
· Connecting with a network of London Cultural Education Challenge partners across the city
· Creating your own frameworks, tools, approaches or training that could be shared with others 
Terms and conditions
The information provided will be used to decide which programmes AND will take forward. Partners will hear the outcome of their expression of interest before 1 December 2016. 
If a partnership is agreed through the Cultural Education Challenge you will be required to attend three partner meetings between March 2017 and March 2018. You will also be expected to participate in helping us evaluate the programme.
We may approach you again at some point in future, whether your project has been successful or not, for evaluation and monitoring purposes.
All supported work must reflect and represent the diversity of London and comply with A New Direction’s Equality and Diversity, Safeguarding and evaluation policies and procedures.
A New Direction is fully committed to compliance with the requirements of the Data Protection Act 1998.
