Planning for Innovation in Cultural Education: Connected London
Strategy Workshop

Calouste Gulbenkian Foundation, 50; Hoxton Square, N1 6PB; Tuesday 16 July

2013 9.30-4.00

09:00 - 09:30
09:30 - 9:40
09:40 - 10:20
10:20 - 10:30
10:30 - 11:00
11:00 - 11:10
11:10 — 13:00
13:00 - 13:45
13:45 - 14:00
14:00 - 14:45
14:45 - 15:30
15:30

16:00

Coffee and registration

Welcome and Introductions (new participants)
Outline and objectives for the morning

On Being Radical

Introducing a framework for radical innovation

Activity, presentation and discussion

Radical Innovation in Connected London

Recommendations from the first workshop

Welcome and Introductions (extended group)

Outline and objectives for the day

Introducing the updated programme outline and the narrative for the day
Where we are now

Sharing two projects in the programme (Ealing, Haringey)

AND update on the current context and implications for cultural education
in London

The big picture

Transforming cultural education in London

Activity, presentation and discussion

Includes coffee

Lunch

Practical workshops
Facilitators explain objectives of the workshops

Listening to others
Planning meaningful user engagement

Then choose from:

Envisioning success: developing a powerful and engaging vision
Exploring strategic relationships: Stakeholder mapping

Asset mapping: matching resources to goals

Thanks and conclusion of formal programme
Tea and follow up conversations with individuals & teams

Close



