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Connected London

A New Direction’s action research programme and strategy for local areas in London. 
Summary
‘Connected’ is a three-year programme with two years of action-research investment and one of transition or development funding. 
The programme tests the notion that as existing or ‘traditional’ routes for funding change or disappear, new opportunities for cultural education activity could emerge through greater partnership, collaboration and innovation. 
The aim of the programme as a whole is to uncover cost-effective (and/or income generating) models of partnership and collaboration which support the local or area-based development of cultural education in a range of different contexts. It will consist of:

· Two cohorts of investment – one into four areas already defined (Croydon, Waltham Forest, Haringey and Ealing) – the second via an open-call which closes in May 2013

· Capacity-building programme for the lead areas and other partnerships, projects or organisations in relevant overlapping fields

· Comprehensive information sharing strand (especially online), informed by learning from the programme as a whole 
About the programme 
Aims and objectives
The aim of the programme as a whole is to uncover cost-effective models of partnership and collaboration which support the local or area-based development of cultural education in any context. 
The programme tests the notion that as existing or ‘traditional’ routes for funding change or disappear, new opportunities for cultural education activity could emerge through greater partnership, collaboration and innovation. 
London is a complex city with varying levels of cultural infrastructure and a diverse range of needs. There is no ‘one size fits all’ for London, and so this programme will explore different approaches to local partnership through both building on existing success, and by testing new ideas. 
· The programme has three main strands of activity:
· Investment in a small number of local projects over two years
· Research, capacity building and networking activity 
· Information sharing 
Investment in areas 
A New Direction will support a small number of local initiatives which test different models of collaboration and exchange and do one or more of the following:
· Increase children and young people’s engagement in culture 
· Increase or improve the commitment of local schools, children’s services or youth provision to culture 
· Demonstrably positively address  one or more key local challenges in this context (i.e. poor provision for early years) 
· Develops/tests an idea for a new type of resource to support cultural education activity – through leverage, direct cash investment or a new business model

Each local area will take part in an action research programme which will help support their project outcomes, tell the story of their challenges and successes, and ‘what works and what doesn’t’ in order to inform the longer-term strategy. 
Schedule
· First cohort of areas funded in February 2013 (core activity to last a year)
· Second cohort of areas to be funded from May 2013 (core activity to last a year)
· January 2014 – review of need and capacity to support additional areas in year three – it may be decided to offer further investment in a number of possible ways (i.e. more development support for the whole programme; more investment in existing areas; or no new investment) 
A New Direction has chosen four areas for initial investment (informed by input from the Greater London Authority, Arts Council England and Sound Connections). The second cohort of areas will be selected through an open call to all partners in London. These will be selected in May – with partners being asked to submit proposals by Friday 3 May 2013. Areas will be able to bid for between £10,000 and £20,000, and it is likely that no more than four areas will be supported. 
Phase 1 projects

The first four areas were chosen based in part on their local dynamics and existing infrastructure, as well as to test the idea of different kinds of organisation playing a leadership role for cultural education in those places. 
The four areas are: 
Croydon
· Very large borough with large numbers of young people
· High numbers of NEET young people & youth unemployment for outer London
· Significant issues related to extremes of wealth and poverty and new vs. established immigrant communities
· Relatively low levels of arts infrastructure and participation – borough historically had considerable provision this has declined in recent years
· New opportunity around Westfield expansion to Croydon and ‘opportunity area’ status – i.e planned development in housing and town centre renewal. Possible connections to ‘post-riots’ response to be made
Research question
· Looking at the Music Hub as lead partner, exploring the potential to use an extended schools model linked to Children’s University to embed culture based out of school hours learning opportunities and to demonstrate the impact – with potential for this to be paid for via Pupil Premium. 

Ealing 
· Large and rapidly growing population (20% rise in 5-12 year olds anticipated by 2020)
· High levels of child poverty for Outer London (11% above national average)
· Low numbers of Artsmark schools 
· Relatively low levels of adult engagement in the arts
· Low numbers of cultural organisations based in borough
· Large South-Asian community
Research question 
· Music Hub as lead partner – looking at potential for broadening offer beyond  music and working across a number of West London boroughs. Looking at strategic approach to John Lyons funding.

Waltham Forest 
· Large and growing population
· Relatively poor schools results (at 16)
· Very high youth unemployment
· Relatively low levels of Artsmark in schools and very low arts/culture infrastructure
· Classic borough with both outer London characteristic lack of infrastructure but inner London poverty levels
Research question
· Building on successful experience of Olympic engagement – re-engaging the borough with the potential of cultural activity to galvanise community change. Focus on William Morris gallery as a site for leading partnership development. Strong emphasis on Arts Award and engagement of young people in decision making. 
Haringey 
· Very high levels of youth unemployment and NEETs
· Mid-table in terms of schools results at 16
· High levels of child poverty and pupils registered for Free School Meals
· 48% of pupils speak a language other than English at home
· Civic renewal opportunities linked to post-riots response
· Lowest percentage of Artsmark schools in London
Research question
· Working with the Bruce Castle Museum – looking at the museum as a site for building of cultural education type partnerships. Connecting youth services in a different way and ensuing that the focus on Haringey post-riots is not lost or mis-directed. Focus on routes into employment, including apprenticeships. 
Research, capacity building and networking activity 
A New Direction’s main interest is in identifying which models of collaboration, partnership or other forms of innovation are most effective and most useful in terms of being shared across the whole of London. 
There will be many programmes, partnerships and projects that fit into this category but that are not being directly funded by A New Direction. A New Direction would like these other areas to be involved in the programme either through taking part in the capacity-building strand of the programme or through the wider research-gathering and information sharing activity. 

This activity is being supported by the Innovation Unit (a not-for-profit think tank that specialises in public sector innovation), who will host a series of workshops and information exchange sessions that will seek to both tell the story of what works and what does not in this context, and also develop the skills of the participants (this might mean a workshop with a particular focus on ‘leadership’ skills, for instance). 

The Innovation Unit will help A New Direction develop knowledge about the challenges and opportunities of working in this way, and support a group of leaders from across the cultural and education sectors in London to develop their skills and prepare for a new funding landscape. 
Information sharing 
A New Direction and the Innovation Unit will be setting up online forums and ‘communities of interest’ which help share the knowledge being developed through the programme more widely. 

Conclusion

Areas can be involved in Connected by

· Applying for funding for the May 2013 deadline

· Taking part in the Innovation Unity capacity building sessions 

· Accessing research and information and being involved in online discussion and debate 
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