These are the collective lists of questions the groups arrived at in response to the task.  The aim of asking these questions is to ensure ‘quality’ is thought about at each stage of the project cycle.

1. Conception

Where does it come from? Whose values does it reflect? What governs choice of art form, duration, beneficiaries, artists, location?

What results are expected from it? Who by? What reasons are there for thinking that the method proposed will produce them? What is the need? What is the evidence of need? Why? Does it fit? Does it add value?

What risks are we taking? What would it mean to us? What’s new? Are we happy with the ratio between known and new? How will it move us on? What assumptions are we making? Are they OK?

What is our overarching aim? Why is it important? What would success look like?  How does the project link to mission/vision? How does it fits our organizational objectives? Am I interested? Are we all interested?

Is it achievable? Who is accountable? Do we have the resources?  What is the financial cost? How does it fix with the existing context? (internal/external)

What is the artistic vision? Is it clear? What would change if the project were done differently?

2. Contracting

Have we identified all the stakeholders that we need to?

What information is ascribed to different stakeholders? What is the appropriate level of consultation? Are roles and responsibilities set out clearly? Are they explicit? Who needs to be there for which conversation? 

Are we able to articulate aims and expectations clearly together? How do we capture/flag up different expectations?

Have we chosen the right partners and right participants to fulfill our aim? 
How flexible is the contract? What type of contract do we need with each partner?

Is it led by a funder’s expectation?

What are we measuring against? What the track record of our partner? Can their theory of change be evidenced? Does the partner provide best value?

What promises are being made or implied? Who is responsible for these promises being fulfilled?

3. Co-production (Delivery)

How is the work being planned and directed?

Are the right people in the room at the right time?

Are people glad they are taking part?

Are we on track to meet our aims?

What could be better?

Are contracts being fulfilled?

Do we need to change anything? Are we checking in enough to know? To what extent can I change? Is change better?

How do we communicate this stage of the project to all stakeholders?
How do we decide what the point of no return is and how do we make that decision? What kind of failure is ok?

Is it delivering what we thought it could?

How are we listening/responding/reflecting to different voices?

How do we ensure everybody has an input and is heard?

How do we celebrate progress? Do we have clear milestones? How do we tackle problems? 

Were our assumptions right? How do we stay responsive?

Is the art incidental?

Is there a criteria for success? 

Is there enough time?

Is there a schedule? Are we sticking to it? If not,  why not? And how are we managing it? Do we know when to stop?

Are the contractors delivering what they said they would?

How do we communicate success throughout?

[bookmark: _GoBack]How do we report on what we are doing? Are we seeing any unexpected outcomes?  What defines authorship and where does it lie?

4. Creation (Art)

Does the output reflect the artists intention? What difference does artistic success make and to whom?

Are the participants/partners proud of the output?

Does the output genuinely reflect the input of the participants?

What is the response from the audience? Who wants to see it?  Is the demand high? Is there a buzz?

Does it stand up artistically regardless of participant group? What have we learned as artists?

Are the roles ambitious and challenging for all?

Have the audiences been changed?

Have the participants been able to b artists?

Are the roles ambitious for all?

Are we all proud of what we have made?

Are we understanding it as art? Can we compare it to other works made?

How ‘authentic’ a creative experience? 

How can the art be rated in terms of 1. Technique 2. Originality 3. Ambition 4. Resonance 5. Magic/feeling? What other criteria might be adopted to describe artistic success? What kind of publication/presentation of the work would be meaningful?

5. Completion

Does the same partnership plan to do another project?

If not how will everyone reflect on the work and resolve any outstanding issues?

What can be done to help everyone move on and build on what they’ve gained?

How will the learning that emerges be shared and built into future work?
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