
• Explore technology for engagement 
and e ciency 

• Sweat assets: make more e ective 
use of resources 

• Support Skills sharing across 
sectors 

• Analyze bene ts - go beyond 
problem solving 

• Develop tools and platforms to share 
resources 

• Identify non-users learn from 
    young people not engaging 
     Schools not participating 
• Identify new markets – adult social 

care 
• Think about outcomes for learners 

as a priority 
 

• Research young people’s interests, wants and 
needs 

• Engage all sta  in understanding users 
• Community consultation 
• Properly inspect your service 
• Identify the problem 
• Undertake Data mining 
• Be Open to new/di erent     

• Increase the roles of families in  
     providing the service 
• Involve amateur/voluntary groups 
• Encourage use of youth panels 
• Challenge existing de nition of suppliers 
• Engage the audience as co-producers 
• Find partners with skills you don’t have 
• Encourage self help – not needing professionals for 

everything 

New 
Insights 

New 
Customers 

New 
Suppliers 

New 
Resources 

New perspectives on challenges 

New perspectives on solutions 

 

Radical Innovation 
The radical e ciency framework below contains the activities suggested by participants on the day to be considered in this 
program. 
 
The top part of the framework looks at new perspectives on the challenges: how to nd new insights and new customers.  

ideate 

The bottom part of the framework looks at new perspectives on solutions: thinking creatively about suppliers and resources.  


